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2.3.2 Weight Compliance at the Weighbridge

Weight compliance measures the percentage of trucks that comply with the vehicle load limits before and after re-
distribution of the weights.

From October to December 2017 the weighbridges recorded a steady performance in terms of compliance levels ranging 
between 93-99 percent performances except for Busia weighbridge whose average level of compliance was 72 percent 
during the period under review. Low compliance at the Busia weighbridge could be attributed to the weighbridge not 
implementing the high speed weigh-in-motion.
Figure 8: Weighbridge Compliance 

Source: KeNHA, Oct-Dec 2017 
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2.3.3	 TRANSIT TIME 

Transit time in Kenya is an estimate of the period from the time cargo is removed from the port of Mombasa to the time 
the export certificate is issued after crossing the border at Malaba or Busia. 

Transit time is a key indicator of efficiency on the corridor. Data shows that road transport accounts for over 90 percent 
of cargo off take compared to other transport modal channels (rail and pipeline). Accessing the port, accounts for a very 
large share of corridors costs. Therefore private and public stakeholders should partner to remove barriers along the 
corridor, keep everyone involved and update with all relevant developments. Figure 9 gives trends of transit time from 
October to December 2014/2015/2016/2017 from Mombasa port to Malaba border.

Figure 9: Average Transit Time in Kenya (Mombasa to Malaba) 

Source: KRA, Oct-Dec 2014/2015/2016/2017 

The distance from Mombasa to Malaba is 933 
kilometres. The transit time target for cargo from 
Mombasa to Malaba is 72 hours. From the analysis, 
average transit time reduced steadily across the 
four year period under review. Average transit in 
2017 was 105 hours a significant improvement from 
213 hours in 2014 in quarter two.  

The Mombasa-Busia section of the Northern Corridor 
covers a total of 947 Km. Traffic on this section goes 
through four weighbridges (Mariakani, Athi River, 
Gilgil and Busia).  During the quarter under review, 
average transit time decreased significantly from 
260 hours in 2014, 194 hours in 2015, 145 hours 
in 2016 and further to 126 hours in 2017 as shown 
in figure 10. 
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Figure 10: Average Transit Time in Kenya (Mombasa to Busia)

In general, the 72 hours target for the transit time has not been achieved as a result of delays, infrastructure, bottlenecks 
around the port causing congestion, delays within transporters facilities and high frequency of stoppages along the route 
due to personal reasons. Therefore initiatives that were agreed upon to attain this target should be fully implemented.

Source: KRA, Oct-Dec 2014/2015/2016/2017 
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2.4	 CONTAINERS UPTAKE FROM THE PORT TO THE CFS

Container Freight Stations (CFSs) play a great role in decongesting the port of Mombasa. They are an extension of the 
port and are privately managed. Cargo to the CFSs is either client nominated or KPA nominated. One of the commitments 
of the Charter was to ensure 70% pre-clearance of goods prior to arrival of vessels. 

Decongestion of the port of Mombasa enormously depends on the efficient cargo pick up from the Port by CFS’s and 
efficient cargo clearance process at the CFS’s.

Figure 11: Monthly Container Deliveries to CFS 

Source: KPA, data Oct-Dec 2017

Figure 11 shows the total deliveries to 
13 out of 24 Container Freight Stations. 

During the quarter, total monthly 
container deliveries decreased between 
October and December 2017.
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Figure 12: CFS Nomination

From figure 12 below, results indicate that over 80 percent of the containers received at the CFSs are client nominated 
compared to port nomination. For instance in December 2017 client nominated containers registered 85% a decrease 
from 89% in October 2017 against 15% in December and 11% in October 2017 as port nominated containers; showing 
that the CFS nomination patterns have remained relatively stable over the period.

Source: KPA, data Oct-Dec 2017
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