
Date: 03 December 2025 - 09 December 2025

Northern Corridor Performance Dashboard

Indicator Indicator Description

Current Week

Performance

Previous

Performance Baseline Target Benchmark Comment

Ship Waiting Time The average of the time

difference in hours from the

entry in the port area to the

berthing time.

-- 77.67 hrs 13 hrs 12 hrs -

Ship Turn Around Time The average time difference

between ships entering the

port area and exiting.

-- 106.2 hrs 92 hrs 72 hrs 24 hrs

Containerized Cargo Dwell

Time at the Port

The average time between

landing & exit of the

container from the port.

10.58 hrs 47.81 hrs 105 hrs 72.0

hrs

48.0 hrs

KRA One Stop Center Time The average time between

the passing of customs entry

registration and issuance of

release order.

-- 96.82 hrs 80 hrs 24 hrs -

Delay After Release The average time between

entry of Release Order by

KRA and removal of the

container.

-- 17 hrs 42 hrs 36 hrs 24 hrs

KRA Customs Time At DPC The average time between

customs entry registration

and passing of customs

entry registration.

-- 1.95 hrs 3 hrs - -

RRA Customs Release Time

(OSC)

RRA Customs Release Time

(OSC).
The average time

between

passing/Acceptance of

customs entry registration

and issuance of customs

release order.

-- 33.38 hrs - - -

RRA: Document Passing The average time between

customs entry

declaration/registration and

Payment is made by Agent.

-- 84.68 hrs - - -

Weigh Bridge Compliance (Athi

River)

The percentage number of

weighed trucks that comply

to truck weight regulations.

-- 100 % - - -

Weigh Bridge Daily Traffic (Athi

River)

The average of the number

of weighed trucks passing

through the weighbridge per

day.

-- 1889 Trucks - - -

Transit time in Kenya (Malaba) The average time between

issuance of release order and

issuance of certificate of

export at border crossing.

-- 94 hrs 189 hrs 72.0

hrs

72.0 hrs

Transit time in Rwanda. (Katuna

-Mururu)

Rwanda Transit Time - Transit

time in Rwanda. (Katuna -

Mururu)
The average time

between departure at the

border and arrival at

Destination.

-- 16.83 hrs - - -



Indicator Indicator Description

Current Week

Performance

Previous

Performance Baseline Target Benchmark Comment

Weigh Bridge Compliance

(Gilgil)

The percentage number of

weighed trucks that comply

with truck weight regulations.

-- 100 % - - -

Weigh Bridge Traffic (Gilgil). Weigh Bridge Traffic (Gilgil). -- 12366 Trucks - - -


