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FOREWORD

monitoring framework of the Northern Corridor; a critical instrument in informing policies formulation

Iam pleased to present to you the 8th issue of the Transport Observatory report which is part of the
and orientation.

This year marks the 4th anniversary since the launch of the Northern Transport Observatory in 2012. It is
hard not to be struck by how much this noble initiative has evolved over the last four years. Currently we are
reporting on more than 31 key performance indicators up from the initial 25 indicators. This report provides
a snapshot of the outcome of the intensive efforts made by our stakeholders in making measurable progress
towards improvement of the Corridor.

The 8th issue of the Transport Observatory report recognizes the Corridor as a Development Corridor and
deliberately highlights the extent of intraregional trade with focus on both formal and informal trade. Member
States have invested in transport infrastructure and ICT and continue to implement various recommendations
and initiatives being championed by the NCTTCA as well as the Heads of States through the Northern Corridor
Integration Projects (NCIP) Summit and it is therefore not surprising that we can see an impact on the time it
takes to clear goods and the time to transport goods from one transit node to another. We see this concretely
not only from the electronic data from the stakeholder’s systems, but also from the periodic surveys carried out
along the Corridor.

The transit, border crossing and clearance time by various agencies have reduced in the recent past.

The Northern Corridor Transit and Transport Coordination Authority is committed to the implementation
of the Port Community and Vehicle Load Control Charters and continues to support the Port Community in
keeping track of the Key Performance Indicators at the port of Mombasa and along the Northern Corridor.

Finally, the Transport Observatory reports should not be read on their own, but as part of our comprehensive
monitoring and reporting system. The Transport Observatory online tools (www.top.ttcanc.org and www.
kandalakaskazini.or.ke) will provide more data and information on the performance of the Corridor. Weekly
and monthly performance indicator-focused publications are also produced and disseminated and also available
online. Our reporting is designed to be accessible to all our stakeholders and strategically focused to serve
our policy audience. We hope that this report will increase your understanding of the Northern Corridor
performance and inform policies and responses for improvement.
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Executive Secretary
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o INTRODUCTION

his report is based on information provided to NCTTCA by stakeholders from the Member States of
Burundi, DR Congo, Kenya, Rwanda, South Sudan and Uganda.

The statistical data reported here relate to the period October, 2015 to March, 2016. However, prior information
for previous periods has also been included for comparison.

Graphics and tables in this report may reflect a subset of the Northern Corridor Countries; the selection may
be made on the basis of those countries from which data are available for the period of interest, or to highlight

certain trends.

Analysis of trends is based on indicators where sufficient data is available to describe changes over the period
specified.

The report provides both quantitative and qualitative evaluations of the Northern Corridor logistics chain.
It includes detailed information on the logistics environment with indicators ranging from Productivity and

Efficiency, Volume and Capacity, Transit Time and Delays, and Transport Cost and Rates along the Northern
Corridor transport infrastructure

Figure 1: Northern Corridor Transport Infrastructure

The largest share of goods to the
East African region pass through
the Northern Corridor.

The Northern Corridor is a multi-
modal transport Corridor consisting
of surface transport modes which
include road, rail, inland waterways
and oil pipeline networks. The
Corridor links Burundi, DR Congo,
Rwanda, South Sudan and Uganda
to the Mombasa sea Port in Kenya.

The Northern Corridor Transit and
Transport Coordination Authority
was established to coordinate
relevant  institutions in  the
Northern Corridor Member States
to facilitate trade and transport
through the Corridor with the
aim to support development and
alleviate poverty.
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Table 1: Key Economic Indicators and projections for Northern Corridor Member States

Real GDP Growth

Population (‘000,000’) WB LPI (2014)
Projections (2016):
Burundi 9.65 2.57 47 -41 34
DRC 8413 - 9.2 77 49
Kenya 4548 2.81 5.3 5.6 6
Uganda 41.09 - 49 5 5.3
Rwanda 11.59 2.76 7 6.9 6.3
South Sudan 12.5 - 29 -0.2 -7.8

Source: International Monetary Fund, World Economic Outlook Database, April 2016 and World Bank Logistics Performance Index
(WB-LPI) 2014

The Northern Corridor region projected to a have combined population of over 200 Million by the end of 2016
continues to draw greater development as Corridor efficiency improves.

1.1 Northern Corridor Performance Monitoring

The Northern Corridor Transport Observatory is attracting increasing attention as it provides a rich source of
information on the Corridor performance. The Observatory is a performance monitoring tool with an online
portal that is accessed via http://top.ttcanc.org

Figure 2 below shows that the number of visitors to the Observatory has been steady with total visits to the
portal ranging from 1,321 to 1,892 visits for the period April 2015 to March 2016.

Figure 2: Online visits to the online TOP portals
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Source: Northern Corridor Transport Observatory, April, 2016

The objective of the Observatory is to provide reliable statistics to support transport policy interventions in
the region. To optimize the use of the Observatory in policy interventions, data on key selected indicators are
collected, collated and presented as actionable at-a-glance information to the stakeholders on a weekly basis
through the Northern Corridor Dashboard (www.kandalakaskazini.orke). The weekly reports are discussed
during the Port Community meetings every Friday at the Port of Mombasa. The Dashboard is mainly used in
monitoring the implementation of the Port Community Charter that commits both public and private sector to
undertake measures geared towards enhancing efficiency of the Port and the Northern Corridor.
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12 Methodology

The Transport Observatory process involves data collection, analysis and generation of reports. The reports
and the processed data are then availed online on the transport Observatory database.

Northern Corridor Transport Observatory data come from various sources which include:

1. Official data from computerized systems from Stakeholders that are automated,
il. Global Positioning System (GPS) devices,
1ii. Road transport surveys and the Trade and Transport Logistics Surveys.

The GPS and road surveys are run concurrently whereby the field supervisor randomly issues GPS kits and
survey forms to road transporters. The Kits capture geo codes and time stamps for all the stops made by a
truck during its transit journey, transit time and delays at various nodes are extracted from the kits using geo-
location methods. Initial preparations for these surveys involve geo zoning to map possible stop locations. The
questionnaire is administered alongside the kits for drivers to capture qualitative information such as reasons
for stopping, fees, and other charges being paid along the Corridor.

The main objective of the Trade and Transport Logistics Surveys is to identify the Non-Tariff Barriers and
bottlenecks along the Northern Corridor and come up with measures to overcome them. The Survey is
conducted by a multi-disciplinary Survey Team comprising of public and private sector stakeholders involved
in handling and clearing goods along the Corridor and it involves making observations on physical transport
infrastructure and facilities in place, and procedures for handling and clearance of goods along the Corridor

The analysis involves both descriptive and quantitative techniques using various statistical tools to generate
graphs and tables for interpretation.




FINDINGS

systems, Electronic Cargo Tracking Systems, GPS
surveys and the traditional road transport surveys. The
indicators have been categorized into: Volume and Capacity,
Transit Time and Delays, Cost and Rates, Efficiency and
Productivity.

:[n this report, data was obtained from Customs business

Findings in this report are categorized based on the
indicators being measured. The descriptions of trends
summarize changes during the reporting period.

May, 2016
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VOLUME AND CAPACITY
e INDICATORS

21 Cargo throughput at Mombasa Portt

This indicator gives imports, exports and volume of transit cargo to Member States of Northern Corridor.

Figure 3, based on data from KPA, shows the imports, exports and transit cargo by weight in tones handled at
the port of Mombasa during the period 2010- 2015.

Figure 3: Cargo Throughput at the Port of Mombasa

Cargo Throughput at the Port of Mombasa
25,000,000
20,000,000
15,000,000
S
10,000,000
5,000,000
O . I l
1 mil_ mil_ mil. mil_
2010 2011 2012 2013 2015
I Total Imports (DWT) 16,201,276 16.938,000 18,732,000 20,778,000 22,680,000
l Total Exports (DWT) 2,575,477 2,788,000 3,045,000 3,366,000 3,534,000
I Transit (DWT) 5,004,276 5,165,798 6,200,684 6,691,838 7,167,458
I Transhipment (DWT) 158,000 227,000 143,000 732,000 518,000

Source: KPA, 2010-2015

From the figure above, total imports have been increasing over time with the Port registering 22.68 Million
tons which includes 7.17 Million tons of Transit Imports in 2015.

In 2015, exports were 3,534,000 DWT which represents an increase of 5% compared to the previous year.
In 2015, the port handled 518,000 DWT of transshipment cargo.
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Table 2 gives a comparison for imports and exports per Country within the Northern Corridor during the
period 2010-2015.
Table 2:Cargo Volumes from Mombasa Port toother Destinationss
Cargo Type TRAFFIC (DWT)

Country
5,785 1,201 38917 66,227 79961 75,690
1,204 688 243 682 139 121
401,703 339,287 464,989 491,367 383,461 362,976
28,714 16,004 17,369 20,346 24,267 33,156
3,942,242 4,028,361 4,499,302 4,508,118 5132,276 5,592,914
290,492 347314 346,193 404,198 389,844 384,418
11197000  |11,772,202 12,531,316 12,954,060 14,086,162  |15,512,542
2,198,000 2,357,631 2,620,042 2,469,703 2,857,722 3,034,280
275,559 216,306 247730 223127 221,323 273,815
12,564 9787 12,508 16,972 14,589 18,109
190,468 375,897 736,266 716,470 696,816 652,513
32,999 41,135 30,390 58,679 64,520 50,018
188,519 204,746 213,480 190,631 178,001 209,550
11,504 15441 18255 12420 14919 13898
16,201,276 16,938,000 [18,732,000 |19,150,000 |20,778,000 |22,680,000
2,575,477 2,788,000 3,045,000 2,983,000 3,366,000 3,534,000
Transhipment 158,000 227,000 143,000 174,000 732,000 518,000

dezl 18,934,753 19,953,000 (21,920,000 |22,307,000 24,876,000 |26,732,000
throughput

Source: KPA, 2010-2015

Burundi

DR Congo

Uganda

Kenya

Rwanda

S.Sudan

Others

Total (DWT)

The table above shows that imports have been growing over time from 2010 with an annual percentage growth
rate of 9% registering a total of 22,680,000 DWT in 2015. Comparing 2014 and 2015, total exports went up from
3,366,000 DWT to 3,534,00 DWT.

Principal exports from the region are Tea, Soda Ash and Coffee which declined in 2015.
Uganda is the largest transit Country followed by South Sudan and DR Congo.

The total throughput recorded in 2015 was 26,732, 000 DWT up from 24,875,000 DWT in 2014.

NORTHERN CORRIDOR INTRA-REGIONAL TRADE

The objective of this section is both to showcase the level of trade between Northern Corridor Member States
and provide policy recommendations to realize more gains and maximize the full potential of NC in the area of
regional trade, cooperation and integration.

The data was obtained mainly from institutions in charge of national statistics in every Member State. This
means the methodology on how data was collected conforms to every Member State and hence not harmonized
for this report. This therefore means there is difference in frequencies as per every Member State where some
provided data on monthly basis while others provided on semi-annual or annual basis. Also, some member
states provided data on both informal and formal trade while others provided only for formal trade
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22 Trade between Burundi and the other Northern Corridor Member States
Table 3: BURUNDI Trade for period April - September 2015 (in USD)

IMPORTS (USD)
ORIGIN Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15
DR Congo 318,762 315,539 437,107 219,099 254,391 76,077
Kenya 2,843,035 3,915,373 5,981,376 2,506,004 3,899,248 4121,553
Rwanda 531,533 531,493 345,741 488,356 534,402 929,361
South Sudan - = = = 47795
Uganda 1,439,067 3,495,950 3,061,444 2,123,764 4,399568 2,189,688
Total 5,132,397 8,258,355 9,825,668 5,337,223 9,087,609 7,321,474
EXPORTS (USD)
DESTINATION
DR Congo 1,887,574 2,258,487 2,189,733 3,058,962 2,362,504 3,295,999
Kenya 1,197,741 951,664 764,439 792,479 921,677 1127193
Rwanda 230,475 407,669 546962 425,020 139141 390,302
South Sudan 199,565 282,356 192,917 168,628 175130 245,631
Uganda 146,333 124,789 223,230 542,225 419,241 573,292
Total 3,661,688 4,024,965 3,917,281 4,987,314 4,017,693 5,632,417

Source: Burundi Bureau of Statistics, July - Dec 2015

The table (3) above shows that Burundi imports more from Kenya and Uganda.

Main imports to Burundi include; Super Motor Spirit, fertilizers, gas/petroleum, exercise books of paper or
paperboard, products of iron or non-alloy steel, medicines, tobacco, pipes and tubes of iron or steel.

Burundi exports more to DR Congo than other Northern Corridor Member States. Exports from Burundi
include black fermented tea, beer made from malt, soaps, wheat flour, cigarettes, bottles, flasks, pots, vials,
glass, jars, boxes, cases, crates and similar articles coffee Arabica hides and skins of bovine animals, waste and

scrap metals.

Figure 4: Burundi's Total Imports/Exports to/from the Northern Corridor Member States (USD)

10

8

2 6

)

s 4
Jul 15 Aug 15 Sep 15 Oct 15 Nov 15 Dec 15
Ilmports 5.132397 8.258355 9.825668 5.337223 9.087609 7.321474
IExports 3.661688 4.024965 3.917281 4987314 4.017693 5.632417

@ Transit @ Transhipment

Source: Burundi Bureau of Statistics, July - Dec 2015

The graph indicates Burundi's imports from the Northern Corridor Member states are more than exports to the
Northern Corridor Member states
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2.3 Trade between DRC and other Northern Corridor Member States

Table 4: DRC Intra-Regional Trade with the other Northern Corridor Member States (USD)

IMPORTS
October 2015-March, 2016

ORIGIN Volume (KG) Value (USD) Volume (KG) Value (USD)
Burundi 1,161,572 380,907 88,583 388,688.86
Kenya 71,700,427 379,512,448 564,448,268 1,226,284.996
Rwanda 23,170,152 13,891,235 276,620,430 493,242,223
South Sudan - - - -
Uganda 147,841,525 253,806,623 977,660,802 785,894,901

EXPORTS
Burundi 2,478,638 6,089,948 552,538 150614
Kenya 27,155,957 7617432 7,200,614 2,141,599
Rwanda 4,980,500 1,518,260 1,027179 939,376
South Sudan - - 12,000 6,194
Uganda 11,971,772 4,899,328 1,525,718 520,129

Source: Ministry of Commerce, DRC Apr 2015 - March 2016
Uganda and Kenya are the biggest trading partners with DR-Congo
Most imports (57.8 %) to DRC from Northern Corridor Member States include: diesel, timber products, cement,

cigarettes, chlorine, cotton canvas, drugs, new motorcycles, parts and accessories of vehicles, sodium cyanide,
automobiles, and clothing.

75.1% of exports from Jan-March, 2016 comprised of tropical wood and wood products, yachts, and boats,
plants, parts of plants used in perfumes and medicines, coffee beans, palm oil, antennas and antenna reflectors.
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24 Trade between Kenya and the other Northern Corridor Member States

The table below provides trade statistics between Kenya and the other Northern Corridor Member States for
the period July to December, 2015.

Table 5: Intra-regional trade by Kenya with the Other NC Member States (USD)

IMPORTS (USD)
July - December 2015

ORIGIN September October November December
Burundi 237,064 366,268 248,619 162,606 212,627 50,594

DRC 57,833 160,125 83,994 197441 209,374 101,261
Rwanda 508,908 300,797 746,141 575163 1,136,292 776,363

S. Sudan 0 82 5,773 0 0 11,491
Uganda 14,380,919 14,370,569 21,110,209 17,363,878 28,266,714 13,480,556
Total 15,184,723.74 | 15197,842.03 | 22,194,736.72 | 18,299,088.96 | 29,825,007.00 | 14,420,266.08

EXPORTS (USD)
July - December 2015

DESTINATION | July September October November December
Burundi 5,515,950 8,411,526 7980177 3,888,976 4,353,752 5,226,983
DRC 14,230,455 17,199,844 19,877425 16,475,393 18,221,813 19,955,359
Rwanda 22447512 19,749,328 17,289,033 13,694,428 12,889,489 14,758,002

S. Sudan 10,429,628 11,149,184 12,400,332 10,319,286 10,944,144 15,451,372
Uganda 103,284,304 | 82,131,230 56,107,399 54,020,610 47.486,952 45,502,498
Total 155,907,849.75 | 138,641,112.77 | 113,654,365.92 | 98,398,692.14 | 93,896,150.19 | 100,894,212.77

Source: KNBS, July- Dec 2015-

Imports from the region include; tobacco, maize, beans, milk and cream, sugar, cereals, tea, pigeon peas.

Main exports from Kenya during the period included: cement, medicaments, kerosene type jet fuel, lubricants
in liquid form, salt, rolled iron/steel, cigarettes, palm oil, sacks and bags, washing and cleaning agents, foot
wears, sugar confectionary and sorghum.

The table indicates that there was more export trade between Kenya and Uganda, followed by DRC and South

Sudan.

Figure 5: Kenya's Total Imports/Exports to/from the Northern Corridor Member States (USD)
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Kenyaexportstotheregion have been declining whileimports have been increasing since July 2015 to November,
2015. December 2015 registered the reverse with exports slightly decreasing while imports increased. Kenya is
the largest exporter among the six Northern Corridor member States.

25 Trade between Rwanda and the other Northern Corridor Member States

a) Rwanda Formal Intra-Regional Trade

The table below provides a summary of intraregional trade between Rwanda and the Northern Corridor
Member States from October, 2015 to March 2016.

Table 6: Rwanda Formal Intra-Regional Trade (USD) with the other Northern Corridor Member States

IMPORTS (USD)

Burundi 732,125 508,960 3,812,638 623,374 445,282 487,072
DR Congo 628,788 613,158 664,162 449376 457,465 507971
Kenya 10,460,213 11,196,687 12,213,732 9,828,094 10,805,431 12,647,254
South Sudan | O 0 546 0 0 51

Uganda 17,238,572 16,674,244 15,994,263 11,995,835 12,077,591 16,335,968
Total 29,059,698 28,993,049 32,685,341 22,896,680 23,785,769 29,978,315
DESTINATION

Burundi 2,930,543 1,438,530 2,126,392 1,116,882 2,820,750 4,379,658
DR Congo 14,610,329 40,910,528 15,834,393 12,663,153 14,071,379 16,808,002
Kenya 5,811,313 7,841,158 10,926,755 9,603,399 9,278,766 10,854,424
South Sudan | O 0 29,578 23,469 110,377 0

Uganda 752,560 652,061 632,316 3,048,552 738,279 851,915
Total 24,104,745 50,842,277 29,549,433 26,455,455 27,019,551 32,893,999

Source: RRA, October - March 2016

From the results, much of the formal trade is between Rwanda and Uganda followed by Kenya.

Petroleum oils, tea, rice, oil-cake, wheat flour, mattress, cereal flours, animal and vegetable fats, palm oil, live
animals, Portland cement, raw hides and skins account for 26.6% of the total value of exports in 2015. Other
exports include motor cars, dried leguminous vegetables, coffee, vegetables, milk and cream, fish, raw hides and
skins etc.

Main imports include; cement, vegetable fats and oils, soap, palm oil, fish, maize, packing containers, products

of iron or non-alloy steel, salt, paints and varnishes, footwear, sugar, soap, scrap metals, beauty or make-up and
cigarettes.

10
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Figure 6: Rwanda’s Formal Trade (Imports/Exports) to/from the Northern Corridor Member States (USD)

50.00

40.00
2  30.00
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Oct 15 Nov 15 Dec 15 Jun 16 Feb 16 Mar 16
I Imports 29.06 28.99 32.69 22.90 23.79 29.98
I Exports 24.10 50.84 39.55 26.46 27.02 32.89

Source: RRA, October - Mar 2016

The graph above shows the trends of total imports and exports of formal trade between Rwanda and other
Northern Corridor Member states

b) Rwanda Informal Cross Border Trade

Table 7: Rwanda Informal Cross Border Trade (USD)

IMPORTS (USD)
(0)23(€]1\] Oct-15 Nov-15 Dec-15
Burundi 480,474 412,474 506,183 718,830 847,880
DR Congo 188,919 198,158 275,585 166,850 109,218
Uganda 996,411 1,093,497 1,026,783 1,349 544 1,248,864
EXPORTS (USD)
Burundi 410,373 411,651 467,004 1,190,638 808,866
DR Congo 5,892,312 6,886,054 8,839,362 15,483,009 10,720,838
Uganda 4,602,527 3,166,091 2,042,831 1,443,497 3,493,762

Source: Central Bank of Rwanda, October, 2015-February, 2016

Main informal cross border exports from Rwanda to neighboring countries were; telephonic apparatus, live
cattle, beef meat, maize flour, fishery products, raw milk, live poultry, cassava flour and second-hand clothing
while top ten informal cross border imports for Rwanda were “coltan”, coffee, sorghum, Irish potatoes, dried
beans, “cassiterite”, husked rice, live poultry, live goats and cassava flour.
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Figure 7: Rwanda Informal Cross Border Trade Value (Million USD)
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Source: Central Bank of Rwanda, 2011-2015

From the figure 7 above, total informal exports from Rwanda to the neighboring countries have remained
constant while informal trade volumes for imports increased slightly from 18.6 million to 21.5 million USD from
2014 to 2015.

Comparing the volume of formal intra-regional trade with informal cross-border trade, informal cross border
trade contributed 9% and 2% of total exports and total imports respectively of Rwanda in 2015.

2.6 Trade between South Sudan and the other Northern Corridor Member States

Table 8: South Sudan Intra-Regional Trade to the other Northern Corridor Member States (USD)

IMPORTS (USD)
ORIGIN
Burundi 199,565 282,356 192,917 168,628 175,130 245,631
DR Congo - - - - - -
Kenya 10,429,628 11,149,184 12,400,332 10,319,286 10,944,144 15,451,372
Rwanda 27,725 24,312 2628 - - 29578
Uganda 19,156,355 14,636,726 | 15,924,740 14,162,675 13,501,300 15,133,688
Total 29,813,273 26,092,578 28,520,617 24,650,589 24,620,574 30,860,269
DESTINATION
Burundi - - - - - 4795
Kenya - 82 5,773 - - 11,491
Rwanda - - - - - 546
Uganda 190,156 20,305 171,249 35,390 62,456 108,547
Total 190,156 20,387 177,022 35,390 62,456 125,379

Source: KNBS/UBOS/BBS/CBR, July - December 2015

Exports to Uganda include: waste scrap of tinned iron or steel, DC motors and generators, bulldozer or angle
dozer blades, mechanical shovels, excavators and shovel loaders.

Imports from Uganda include: sugar, maize flour, wheat flour, sorghum, cement, Iron/steel bars, palm oil, rice,
beans, sweets, biscuits, mineral water, tubes and pipes, beer, soap. Imports from Kenya include tea, kerosene
type jet fuel, roses, coffee, medicines, titanium ores and concentrates, cement, pineapples, carbonates, lubricants
in liquid form.
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2.7 Trade between Uganda and the other Northern Corridor Member States

a) Formal trade in Uganda

Table 9 below provides a summary of Formal intraregional trade volumes between Uganda and the other
Northern Corridor Member States.

Table 9: Uganda Formal Intra-Regional Trade (USD)

IMPORTS (USD)
0) (€] 1\ 2011 2012 2013 2014 2015
Burundi 2,188,178 1,420,913 452,904 4,116,861 3,379,011
DRC 6,353,933 12,222,650 6,750,550 5,917,323 3,640,612.66
Kenya 644,574,901 590,194,814 562,818,613 593,887,653 554,530,352
Rwanda 7,879,547 5,359,589 7,398,153 10,882,919 9,371,983
S. Sudan - 7,792 266,428 1,485,691 836,313
Total 660,998,570 609,207,769 577,688,661 616,292,461 571,758,271

EXPORTS (USD)
DESTINATION | 2011 2012 2013 2014 2015

Burundi 41,450,916 46,082,374 48,722,080 43,454,016 46,283,700.33
DRC 182,411,269 240,880,829 268,174,521 181,680,327 152,560,885.45
Kenya 226,581,503 254,060,878 314,430,423 297,435,925 427,011,915.28
Rwanda 193,500,360 226,103,518 216,301,046 245,334,653 237,571,281.68
S. Sudan 17,754,401 175,432,492 280,294,992 265,026,694.35
Total 643,944,048 784,882,001 1,023,060,563 1,048,199,913 1,128,454,477

Source: UBOS, 2011 - 2015

The results clearly indicate more exports to Kenya
and South Sudan and more imports are from Kenya
and Rwanda.

Main Exports include: cement, maize, tea, sugar,
beans, tobacco, vegetable fats and oils, sorghum.
Others include; palm oil, maize flour, iron/steel bars,
cereals, broken rice, carboys, bottles, flasks, jars, pots
of kind used for parking goods, wheat flour, boring

or sinking machinery, milk and cream, soap, boxes,
cases, crates and similar articles of plastics, Sweet
biscuits and electricity.

Main imports include; cement, lubricants, salt,
medicaments, iron and steel, unfeatured ethyl
alcohol, chewing gum, plastics, organic surface-
active agents, margarine, motor vehicles for the
transport of more than 28 persons and footwear.

Figure 8: Uganda formal Intra-Regional Trade (Million USD) of imports and exports with the other Northern Corridor

Member States, 2011-2015
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The Figure above shows that on average, total formal values for exports from Uganda to Member States have
been growing over time while imports have remained constant. In 2015 Uganda exported to the Northern
Corridor region about twice as much as it imported from the same Region.

b) Informal trade in Uganda

Table 10: Informal trade in Uganda, 2011-2015

DR Congo 21,472,829 20,308,816 17,729,354 21,306,421 181,354,533
Kenya 27,032,823 24,528,428 26,494,426 30,754,956 96,435,136
Rwanda 1,663,813 3,061,894 2,541,143 2,230,071 21,751,086
South Sudan 1,373,140 3,204,531 5,558,680 3,846,582 79,498,052
Total 51,542,606 51,103,669 52,323,603 58,138,031 379,038,807
EXPORTS (USD)
DESTINATION | 2011 2012 2013 2014 2015
DR Congo 126,134,562 157,908,625 135,004,317 39,458,206 18,271,178
Kenya 69,457,410 79,965,672 69,692,355 2,885,014 31,871,945
Rwanda 35,067,736 38,095,420 27,868,076 4,549,802 1,163,755
South Sudan 83,712,302 115,061,586 130,818,834 19,470,637 2,267,568
Total 314,372,010 391,031,302 363,383,582 66,363,659 53,574,445

Source: UBOS, 2011 - 2015

Most informal cross border exports are to Kenya
and DR Congo while most Informal cross border
imports are from DR Congo, Kenya and South Sudan
respectively.

From the table 10 above, there is a drastic increase in
value of trade between Uganda and other member
states.

Figure 9: Uganda’s Informal Intra-Regional Trade (Million USD) of imports and exports with the other Northern Corridor

Member States, 2011- 2015
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In 2015, about 67.6% of the total value of informal
cross border exports products comprised export of
fish, clothes, shoes, maize grains, beans, sandals,
timber, alcohol/spirits, maize flour, cattle, fruits,
eggs, salt, wheat flour, goats, motorcycle parts,
textile materials, bicycle parts, soda, and bananas.

Rice, wheat flour, coffee, groundnuts, beans,
cassava, cooking oil, salt, palm oil, bananas, onions,
yeast, cement, clothes, fruits, maize grains, sorghum
grains, juice, perfume, and fertilizers accounted
for about 74.1% of the total informal cross border
import value.
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Countries in the region specialize in similar goods. Lower border costs will allow them to more easily obtain
raw materials and intermediate inputs from their neighbors. Sizeable volume of goods under informal
cross border trade is agricultural produce, animal and animal products and goods manufactured within the
region.

Eliminating NTBs in the region will boost greater intraregional trade that further contributes to expanding
exports and regional growth.

Boosting intra-regional trade through regional integration is supposed to benefit Northern Corridor
economies by providing, among others, larger markets and greater economies of scale.

Removal of Visa Fees that negatively affect trading activities across the borders and mutual recognition of
quality standards inspection certificate will also boast intra-regional trade.

It is recommended that all the Member States record intra-regional trade data on monthly basis for both
formal and informal trade. This will help in improving consistencies of data across all the Member States.
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o TRANSIT TIME AND DELAYS

NCTTCA measures transit time and time taken for business processes, border crossing and delays time at major
nodes. This section presents some key findings on time related indicators. Transit time and delays within the
Northern Corridor is obtained from electronic data sources i.e. Customs business systems, ECTS systems and
the GPS survey results.

Port Dwelltime
Customs Process times

Weighbridge Crossing B Arrival at Destination
time DENIEICCII Customs processes
Border Crossing time

—

\

N

31 Dwell Time at Mombasa Port

Port dwell time refers to the time cargo spends within the port or its extension such as the Container Freight
Stations. Port Dwell Time is measured by the time that elapses from the time goods are discharged from
the vessel and landed at the Port to the time they leave the Port after clearance to exit the Port. Delays and
unpredictability of the time spent at the Port increase inventories and prevent integration into global supply
networks thereby contributing to the increase in the cost of doing business. The average Port Dwell Time is a
relative indicator of efficiency of the port of Mombasa.

The figure below gives the average container cargo dwell time at the Port of Mombasa.

Figure 10: Containerized Cargo Dwell Time at the Port, January 2015 - March 2016
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120.00
100.00
80.00
£ 60.00
=}
2 40.00
20.00
0
Jan |Feb |Mar | Apr |May | Jun | Jul | Aug| Sep | Oct |Nov |Dec | Jan | Feb | Mar
2015 2016
IDweIIingtime(Hrs) 124.0 (108.9| 98.2/113.3/109.6/119.7/100.8/101.6| 85.6 | 92.9/ 82.5|116.9/119.4/105.8|102.8
ITarget 72 72 1 72 | 72 72 | 72 | 72 72 | 72 |72 | 72 |72 | 72 | 72 72

Source: KPA, January, 2015 - March 2016
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From the figure above, there was a seasonal increase
in Port Dwell Time in December, 2015 and January
2016. The average port dwell time for Oct-15-March,
2016 was 103.24 hours (4.3 days).

Streamlining container nomination and evacuation
to CFS are some of the measures that need to be
undertaken to reduce the dwell time in order to
achieve the 72- hour’s target.

There are various activities which contribute to
the Port Dwell Time. These include; preparation

3.2

This is the time taken by customs to pass an entry
lodged by a clearing agent. This time contributes
to the total Port Dwell Time. The process involves:
Approval of the Customs Value, Classification of
goods and taxes paid/bond security by the Customs
officer. The clearing agent has to submit all the
proper required documents.

and logging of entries by clearing agents; passing of
entries by Customs at DPC; processing of clearance
by cargo interveners at One Stop Centre; time
taken after customs release by the traders/agents/
transporters to collect cargo from the port which
may also be affected by infrastructure issues and
payment of KPA dues by the trader/Agent.

The following indicators look at processes within the
port which affect the Port Dwell Time

Time for Customs Clearance at the Document Processing Centre (DPC) by KRA

The figure below shows the average clearance time
taken at the document processing center in Kenya.
Customs are not primarily responsible for delays
during this process as the clearing agent has to make
sure all the documents are in order before Customs
release by the DPC.

Figure 11: Customs Clearance at DPC, January 2015 - March 2016
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From January, 2015 to March 2016, DPC time has shown an increasing trend. Sensitization of clearing Agents
on proper document submission and late amendments are some of the issues that need to be addressed to

achieve the two hours’ target.
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33

The indicator is measured by subtracting the time
when an entry is passed from the release time i.e.
the time when a release order is generated. The
One Stop Center clearance time is often attributed

Time Taken at Mombasa One Stop Centre

to the procedural requirements by multiple cargo
interveners. The one stop center involves a number
of processes undertaken by different agencies
involved in the cargo clearance..

Figure 12: Time Taken at One Stop Centre, January 2015 - March 2016
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From the above results, the lowest registered average time was 45 hours which is higher than the 24 hours’
target. Factors affecting this indicator include; last minute changes to import documents by clearing agents;
Some Agencies not working 24/7; and delays in physical verification/ joint inspection of cargo

It is recommended that a lead agency be designated to coordinate joint inspection of goods at the port to
minimize multiple inspections. Secondment of staff from other Government agencies to work with Customs
will ease problems of coordinating the different agencies to conduct the physical inspection of goods, since all
the staff will now be under one command.

34 Delay after Customs Release

After Customs releases cargo on the system, KPA is notified electronically to produce a Gate Pass. The trader/
Agent enlists a transporter (truck) and applies for a Gate Pass from KPA. Truck enters the Port, it is loaded with
cargo and thereafter the truck proceeds to exit Gate.

Delay after Customs Release refers to the period it takes to evacuate the cargo from the port after it is officially
released by Customs. It involves the following processes:

1. Agent creates pick up order in the KWATOS system

1i. Payment of port charges

1il. Release note issued on KWATOS

iv. Endorsement of pick up order by KPA and issuance of Port gate Pass.
V. Truck loading

Vi. Gate checks and issuance of exit note

The figure below shows the trend of time taken to evacuate cargo from the Port after Customs Release for the
period January, 2015 -March, 2016.
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Figure 13: Time Taken after Customs Release, January, 2015 -March, 2016

Time after Customs Release
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Between March, 2015 and March, 2016, the average streamline the procedures for gate clearance and
time ranged between 36.8 hours and 50.5 hours loading of trucks. Transporters /Clearing and
accounting for about 42% of the Port Dwell Time. Traders should also make advance preparations to

expedite cargo pick up from the Port.
There is need to improve infrastructure /roads
leading to the port to reduce congestion and

35 Transit time from Mombasa to various destinations

The Observatory tracks transit time from Mombasa This report features data from the GPS survey that
to various destinations as well as from one border was carried out from October, 2015 to February,
to another border station or transit node along the 2016.

Corridor using Customs electronic data, Revenue

Authorities Electronic Cargo Tracking Systems and The figure below gives transit times from Mombasa
GPS surveys. to various destinations from the GPS survey.

Figure 14: Average Transit Time from Mombasa to Kampala, Juba and Kigali, April - September 2015, compared to October
2015 - March 2016
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Source: GPS survey April-2015 - March 2016
From the figure above, the average transit time from Mombasa to Juba increased from 7 days to 10
from Mombasa to Kampala slightly decreased by 4.6 days while that to Kigali increased from 10.3 days to
hours to register 5.7 days The Average transit time 11.4 days.
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3.6 Transit Timein Burundi

Transit time in Burundi was measured from Kanyaru Haut and Gasenyi to the major nodes and customs border
points of Bujumbura Port, Kayanza and Gatumba.

Figure 15: Transit Time from Kanyaru Haut to Bujumbura, Kayanza and Gatumba, October 2015 - March 2016
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It takes between 28 and 35 hours to move cargo from Kanyaru Haut to Bujumbura, a distance of only 118 km.

It takes more time to Bujumbura than to Gatumba which is farther due to the delay to receive the goods in the
ICD’s after a truck has arrived at Bujumbura.

Figure 16: Transit Time from Gasenyi to Bujumbura, Kayanza and Gatumba, October 2015 - March 2016
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Source: OBR, April, 2015-March, 2016

The average time taken from Gasenyi to Bujumbura has slightly reduced during the period to register 32.12
hours in March 2016. Gasenyi to Kayanza registered 11 hours in march, 2016.
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37 Transit Time in Kenya

The Observatory tracked Transit Time in Kenya from Mombasa to Malaba border using a GPS survey that was
carried out from October, 2015 to February, 2016. Figure 17 below shows transit time in Kenya from Mombasa
to Malaba.

Figure 17: Average Transit Time in Kenya - Mombasa to Malaba, October 2015-March 2016
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The transit time was measured from the time the truck started the journey in Mombasa to the time it reached
the border at Malaba, a distance of about 933 km. The average transit time from Mombasa to Malaba was
between 2.5 days (59.3 hours) and 2.9 days (68.5 hours). Basing on the GPS Survey, on average, it took less than
three days target to transit through Kenya.

3.8 Transit Time in Rwanda

The Northern Corridor major transit sectionsin Rwanda include: Gatuna to Akanyaru Haut, Gatuna to Gikondo/
MAGERWA, Gatuna to Nemba and Gatuna to Rubavu/Goma.

The figure below shows transit time in Rwanda between Gatuna and Akanyaru-Haut, Nemba, Bugarama,
Rubavu and Rusizi border posts. Transit time is measured by the difference between the time when cargo
enters Rwanda to the time when it reaches final destination (ICD for local cargo) or exits the Country. 98% of
transit traffic originates from Gatuna Border.

Figure 18: Rwanda Transit Time from Gatuna to Akanyaru Haut, Rusizi and Bugarama Borders, October 2015 - March 2016
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Source: RRA, October, 2015 - March 2016

Figure 18 indicates that average time taken from Gatuna to Akanyaru- Haut was fairly constant (about 16
hours). Time to Rusizi and Bugarama has been increasing slightly from October 2015 to February 2016
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Figure 19: Rwanda Transit Time from Gatuna to Gikondo, Nemba and Rubavu, October 2015 - March 2016
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The time taken from Gatuna to Kigali (Gikondo / Also, MAGERWA doesn't operate 24/7, meaning
MAGERWA) varied between 19.8 hours and 28.8 that additional delays are registered from 2200hrs
hours. MAGERWA is an inland Container terminal (close of business) to 0700hrs when operations start.

in Gikondo and being located in town means delays
are partly due to traffic congestions and time it takes
to offload fuel at GATSATA fuel depot.

Transit time for goods cleared under Single Customs Territory (SCT)

The transit time for goods cleared under Single Customs Territory (SCT) was measured from the time the truck
was released to start its journey from Mombasa to the time it reached the Rwanda border at Gatuna, a distance
of about 1601 km. This time includes delays after customs release which averaged 31.5 hours (1.3 days) during
the reporting period and the Kenya-Uganda border crossing time.

Also, the graph below shows the clearance time for goods under the Single Customs Territory. Clearance time
is from entry registration time to release time.

Figure 20: Transit time from Mombasa to Gatuna - Rwanda for goods under SCT, October 2015 - Mach 2016
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Transit time (time from exit at Mombasa to entry time at Gatuna Border) shows a slight decline with March,
2016 registering 150.85 hours (6.3 days).

The clearance time for goods under Single Customs Territory (SCT) shows a fluctuating trend with the month
of November 2015 registering the highest clearance time of 132 hours (5.5 days) and the month of March 2016
registering the lowest clearance time of 15.9 hours.
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39 Transit Timein Uganda

Transit time in Uganda is measured by the difference between the time when cargo enters the country, to the
time when it reaches the final destination or exits the Country as per the ECTS data.

The figure below shows transit time in Uganda from Malaba border to Katuna, Elegu, Mpondwe and Goli.

About 48% of the trucks monitored through ECTS from Malaba exited through Elegu, whilst 16%, 11% and 9%
of trucks monitored exited through Goli, Katuna and Mpondwe borders respectively.

Figure 21: Average Transit Time in Uganda (Hrs.) from Malaba, October 2015 - March 2016
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Transit time from Malaba to Goli, Katuna, Mpondwe has been below the 48 hours’ target.

Malaba to Elegu with a distance of about 497 Km recorded an average Transit time of 18 to1? hours during the
reporting period which shows a consistent trend.

Malaba to Goli with a distance of about 543 Km shows transit time of between 24 to 26 hours. Transit time from
Malaba to Goli recorded a much higher time than Transit time between Malaba and Elegu despite Goli being
only 46km further than Elegu from Malaba. This is likely attributed to Goli Bridge which is under construction
as well as a section of the road between Pakwach and Goli which is in Bad condition.

Malaba to Katuna (668 Km) recorded transit time of between 34 hours and 47 hours, with the month of
December 2015 recording the highest transit time of 47.2 hours (1.9 days) while the month of October 2015
recorded the lowest transit time of 34.84 hours (1.5 days).

Malaba to Mpondwe transit time averaged from 31.35 hours (1.3 days) in February 2016 to 36.97 hours (1.5 days)
in November 2015.
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The figure below shows transit time in Uganda from Busia border to Mpondwe, Vura accounts for about
31%,whilst towards Mpondwe, Katuna and Goli borders account for 16%, 29% and 9% respectively of the
trucks monitored through ECTS from Busia to the borders.

Figure 22: Average Transit Time in Uganda (Hrs.) from Busia, October 2015 - March 2016
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Most of the traffic to Vura originates from Busia. From November, 2015 to March, 2016, transit time to Vura
ranged between 51to 54.5 hours. The target is 48 hours.

Figure 23: Transit time from Mombasa to Malaba/Busia - Uganda for goods under SCT, October 2015 - March 2016
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Source: URA ECTS, October 2015 -March 2016

Transit time from Mombasa to Malaba varied between 40 and 65 hours while Mombasa to Busia ranged
between 37 hours and 63 hours. This corroborates the findings from the GPS survey which registered transit
time of less than 72 hours. An increase/decrease in transit time affects both destinations.
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Towards efficient Corridor performance

Figure 24: Clearance time for goods under SCT destined to Uganda, October 2015 - March 2016
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Traders take more time after assessment to pay taxes. The figure 24 above indicates it takes between 19 hours
to 35 hours for traders to pay taxes after the assessment of taxes for goods has been done, with the month of
January 2016 recording the highest time of 35 hours and the month of March 2016 recording the shortest time
of 19 hours during the reporting period.

The figure 24 above also shows that it took between 1.7 days (42 hours) up to 4.3 days (104 hours) for traders to
exit goods from Mombasa Port after customs clearance.

310 Weighbridges Crossing Time in Kenya

The findings in this section are from the GPS road survey which was carried out between April and September,
2015 and from October 2015 to March 2016. Weighbridge crossing time is measured by subtracting arrival time
at the weighbridge from departure time of a truck from the weighbridge using the Road/GPS based Surveys
data for the trucks that stopped or diverted to the fixed scale. The weighbridges have been geo-zoned such that
a vehicle is deemed to be at the weighbridge when it is at distance of 1.5km when approaching a weighbridge
station and a distance of 0.5km when leaving a weighbridge station.

The figure below gives average crossing time at the various weighbridges in Kenya from April-September, 2015
and October, 2015-March, 2016.

Figure 25: Average Weighbridge Crossing Time (in Minutes) in Kenya, April-September 2015 compared to October 2015 -
March 2016
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The results in Figure 25 above are indicative of the All the weighbridges in Kenya have high speed
average weighbridge crossing time. It shows that weigh in motion installed except Busia weighbridge
all the three weighbridges have improved their and only trucks that fail the HSWIM are diverted to
performance with Mariakani weighbridge crossing the static weighing scale.

for trucks having reduced from 37.14 minutes to
13.57 minutes.

311 Border Post Crossing Time at Malaba

The indicator is measured by taking the difference between the time of arrival and the time of departure of a
truck at the border station. Data used in populating this indicator is obtained from the Road/GPS survey.
The figure below shows the average time it takes a