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ACRONYMS
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GPS		  Global Positioning System
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ICT		  Information Communication Technology 
IRI		  International Roughness Index
KE		  Kenya
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KTA		  Kenya Transporters Association

KWATOS	 Kilindini Waterfront Automated Terminal Operations System 
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UFFA		  Uganda Freight Forwarders Association
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URA		  Uganda Revenue Authority
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FOREWORD

W
e welcome you to the 7th issue of the Transport Observatory report. Since the launch of the Transport 
Observatory in 2012, we have seen an improvement in terms of the data being received and growth 
in the number of indicators being reported on. Currently we are reporting on more than 31 key 

performance indicators up from the initial 25 indicators.

This report gives a glimpse on intraregional trade with focus on formal trade. Going forward, we will be delving 
into informal cross border trade as we try to capture a holistic image of international trade performance of the 
region.

Comparing the reporting period with last year, the number of visitors to the Transport Observatory portal 
increased tremendously by over 59% to about 9,600 visits between April 2014 and September 2015, an indication 
of the Observatory becoming a source of information for the decision makers, our stakeholders and the general 
public.

The Northern Corridor Transit and Transport Coordination Authority is committed to the implementation 
of the Port Community Charter and Vehicle Load Control charter. In addition to hosting the online Northern 
Corridor Performance Dashboard, the Secretariat provides technical support to the port community in keeping 
track of the Key performance indicators using information from the Dashboard. Plans are underway to extend 
the initiative to other Member States of the Northern Corridor. Through the Northern Corridor Integration 
Projects Summit (NCIP) spearheaded by the Heads of states, we have been able to carry out a number of Studies 
using the observatory data for Policy formulation and decision making. For instance, the Northern Corridor 
impact assessment Study was able to inform the impact of trade facilitation initiatives spearheaded by the 
Northern Corridor Summit as well as fill the gaps on the cost of transport and other qualitative aspects of some 
indicators on the Observatory. 

There are still some challenges, some of which are expected given the growth currently being experienced. For 
instance, the Port Dwell time has slightly increased and this calls for multiple players in the port to review their 
business processes and embrace coordinated approach in the operations. The delay by traders to collect their 
cargo from the port after it has been released by Customs is one of the biggest contributors to the Port Dwell 
Time.

Currently the Secretariat is undertaking a Time Release study which will examine the business processes, 
extent of intervention by different players in the supply chain, their contribution to clearance time, challenges 
being faced and detail all the necessary steps to be undertaken to streamline operations. From, statistics, the 
Corridor is still one of the best in the region and our efforts should be geared towards further improvement. 
We are urging everyone to adjust their plans by implementing the recommendations proposed at the end of 
the report
Together we can achieve more

Donat M. BAGULA
Executive Secretary

iii



iv





1

Kenya

Northern Corridor Member States

Democratic Republic of Congo

South Sudan

Uganda

Rwanda

Burundi

Real GDP Growth (%)

Population: Ease of Doing Business Rank (2016) 2012 2013 2014 2015

DRC 69,360,118 184 7.2 8.4 9.1 9.2
Kenya 45,545,980 108 4.5 5.7 5.3 6.8
Uganda 38,844,624 122 2.6 3.9 4.9 5.4
Rwanda 12,100,049 62 8.8 4.7 7.0 7
South Sudan 11,738,718 187 -46.8 24.2 5.5 3.4

Burundi 10,482,752 152 4.0 4.5 4.7 4.8
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Apr May Jun Jul Aug Sep Oct Apr May Jun Jul Aug Sep Oct
2014 2015

New Users 473 503 662 701 691 732 908 1139 1125 1100 962 954 875 1016
Returning Users 280 302 424 407 383 481 457 502 767 691 570 448 471 436
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Total Traffic 753 805 1086 1108 1074 1213 1365 1641 1892 1791 1532 1402 1346 1452
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Data From Stakeholders IT systems
GPS surveys Road Transport Surveys Analysis

Data validated,
Analysed and put on the online

data base for access

Periodic report, generated disseminated. 
Hardcopies and online

www.ttcanc.org
www.kandalakaskazini.or.ke

Policy



5



6

2009 2010 2011 2012 2013 2014
Total Imports 17,245 16,031 17,736 19,532 20,076 20,777
Total Exports 1,876 1,899 2,166 2,141 2,230 3,366
Transit 6,598 4,720 5,234 6,256 6,218 6,691
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Country Cargo Type DWT

2009 2010 2011 2012 2013 2014

Uganda
Imports 3,686,862 3,942,242 4,028,361 4,499,302 4,508,118 5,132,276

Exports 293,532 290,492 347,314 346,193 404,198 389,844

DR Congo
Imports 263,110 401,703 339,287 464,989 491,367 383,461

Exports 25,586 28,714 16,004 17,369 20,346 24,267

Rwanda
Imports 236,087 275,559 216,306 247,730 223,127 221,323

Exports 14,472 12,564 9,787 12,508 16,972 14,589

S. Sudan
Imports 155,691 190,468 375,897 736,266 716,470 696,816

Exports 11,662 32,999 41,135 30,390 58,679 64,520

Burundi
Imports 19,093 5,785 1,201 38,917 66,227 79,961

Exports 1,022 1,204 688 243 682 139

Total
Imports 4,360,843 4,815,757 4,961,052 5,987,204 6,005,309 6,513,837

Exports 346,274 365,973 414,927 406,703 500,877 493,359

% Growth
Imports (%) - 10.4 3 20.7 0.3 8.5

Exports (%) - 5.7 13.4 -2 23.2 -1.5

 

Jan Feb Mar Apr May Jun Jul Aug Sep
Total 148.252 121.044 135.261 129.669 134.15 121.996 138.304 134.134 109.11
Transit 64.731 51.457 60.626 56.035 59.241 55.997 68.812 67.589 35.8
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Number of Trucks Licensed per Year

Country of Reg. Stakeholder 2010 2011 2012 2013 2014

Kenya KRA 4,133 3,023 1,460 6,708 5,939

Rwanda RRA 1,527 489

Burundi OBR 90 62 78

Month Kenya Uganda S. Sudan DRC Rwanda Burundi Total

Apr-15 97,855 79,714 28,661 17,535 2,455 905 227,125

May-15 93,720 87,929 36,437 21,232 2,850 580 242,748

Jun-15 90,536 80,262 34,126 21,516 2,643 401 229,484

Jul-15 97,060 89,822 32,337 21,287 2,321 1,091 243,918

Aug-15 98,317 76,224 38,240 21,087 3,685 2,005 239,558

Sep-15 97,892 63,207 28,717 19,230 2,507 1,116 212,669
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Month Nakuru Eldoret Kisumu

Apr - 15 4,688 6,052 3,395

May - 15 5,068 5,904 3,861

Jun - 15 5,043 5,630 4,059

Jul - 15 5,275 5,701 4,336

Aug - 15 5,271 5,777 4,322

Sep - 15 4,991 5,325 3,923

 

0 50,000 100,000 150,000 200,000 250,000 300,000 350,000 400,000 450,000 500,000

Uganda

S.Sudan

DRC

Rwanda

Burundi

Uganda S.Sudan DRC Rwanda Burundi
Eldoret 169,441 88,821 61,225 8,827 4,019

Nakuru 192,807 78,140 37,081 1,007 1,207

Kisumu 114,908 31,558 23,581 6,627 972
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May June July August September
Average Waiting Time 5.41 2.77 4.98 4.85 10.53
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Month Apr May Jun Jul Aug

Imports

Uganda 10,553,737.59 14,382,370.91 21,910,165.34 14,273,502.91 14,315,096.58

Rwanda 589,111.30 682,367.11 343,866.52 497,298.79 290,299.75

Burundi 269,580.14 213,767.37 193,796.55 221,183.95 344,756.85

DRC 63,957.92 14,184.32 94,529.98 50,062.08 138,897.41

S. Sudan 34,318.54 0.00 31,653.91 0.00 72.50

Total 11,510,705.4 15,292,689.7 22,574,012.3 15,042,047.7 15,089,123.1

Exports

Uganda 41,855,326.08 45,179,803.16 46,318,962.54 98,013,639.60 70,417,584.93

DRC 17,376,932.95 18,204,385.41 17,049,503.14 19,860,700.63 21,312,192.54

Rwanda 9,243,870.46 11,074,470.37 16,533,523.64 18,265,589.64 20,917,525.63

S. Sudan 10,439,682.06 10,210,233.74 11,521,518.84 9,166,946.71 8,076,804.91

Burundi 3,893,297.34 2,737,024.94 3,393,209.08 4,228,289.03 4,673,415.87

Total 105,830,519.9 117,991,297.0 139,964,741.8 179,619,261.0 155,575,770.0
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Apr-15 May-15 Jun-15 Jul-15 Aug-15
Imports 11.51 15.29 22.57 15.04 15.09
Exports 105.83 117.99 139.96 179.62 155.58
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Country 2011 2012 2013 2014

IMPORTS
FROM

Kenya 644,574,901 590,194,814 562,818,613 593,887,653

Rwanda 7,879,547 5,359,589 7,398,153 10,882,919

DRC 6,353,933 12,222,650 6,750,550 5,917,323

Burundi 2,188,178 1,420,913 452,904 4,116,861

S. Sudan 7,792 266,428 1,485,691

Total 660,998,570 609,207,769 577,688,661 616,292,461

EXPORTS
TO

Kenya 226,581,503 254,060,878 314,430,423 297,435,925

S. Sudan 17,754,401 175,432,492 280,294,992

Rwanda 193,500,360 226,103,518 216,301,046 245,334,653

DRC 182,411,269 240,880,829 268,174,521 181,680,327

Burundi 41,450,916 46,082,374 48,722,080 43,454,016

Total 643,944,048 784,882,001 1,023,060,563 1,048,199,913
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2011 2012 2013 2014
Imports 661 609 578 616
Exports 644 785 1,023 1,048
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Country 2011 2012 2013 2014

IMPORTS
FROM

DR Congo 21,472,828.63 20,308,816.43 17,729,354.18 21,306,421.21

Kenya 27,032,823.47 24,528,427.88 26,494,425.70 30,754,956.14

Rwanda 1,663,813.11 3,061,893.74 2,541,143.33 2,230,071.09

South Sudan 1,373,140.32 3,204,531.32 5,558,679.58 3,846,582.23

EXPORTS
TO

DR Congo 126,134,562.01 157,908,624.50 135,004,317.12 39,458,205.57

Kenya 69,457,410.30 79,965,671.83 69,692,355.08 2,885,014.47

Rwanda 35,067,735.83 38,095,419.52 27,868,076.22 4,549,802.30

South Sudan 83,712,302.02 115,061,586.28 130,818,833.55 19,470,636.70
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Country 2011 2012 2013 2014

EXPORTS TO

DRC 56,506,314 80,218,269 92,104,436 87,676,706

BURUNDI 10,383,337 11,414,036 9,058,233 9,128,832

uganda 4,297,169 10,005,986 9,441,481 10,646,857

Total 71,186,820 101,638,292 110,604,151 107,452,396

IMPORTS FROM

DRC 4,114,772 3,510,312 2,936,566 2,767,122

BURUNDI 7,036,476 6,707,173 5,803,186 6,666,947

uganda 12,043,831 10,960,504 8,147,319 9,174,890

Total 23,195,080 21,177,990 16,887,073 18,608,961

Imports Exports

Volume (Kg) Value (USD) Volume (Kg) Value (USD)

Uganda 249,948,584 106,186,943 14,458,657 4,215,193

Kenya 72,495,948 68,953,614 22,867,348 45,943,099

DRC 15,423,318 35,367,578 28,431,494 40,652,860

Burundi 16,176,483 7,097,989 5,238,810 2,364,041

 

2011 2012 2013 2014
Import 23.20 21.18 16.89 18.61
Export 71.19 101.64 110.60 107.45
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Country Volume (KG) Value (USD)

IMPORTS FROM

Uganda 147,841,525 253,806,623

Kenya 71,700,427 379,512,448

Rwanda 23,170,152 13,891,235

Burundi 1,161,572 380,907

EXPORTS TO

Uganda 11,971,772 4,899,328

Kenya 27,155,957 7,617,432

Rwanda 4,980,500 1,518,260

Burundi 2,478,638 6,089,948

Country Volume (KG) Value (USD)

IMPORTS
FROM

DRC 13,562,251 13,315,784

Kenya 5,934,860 7,538,460

Rwanda 3,531,307 2,599,196

Uganda 2,745,573 1,208,887

EXPORTS
TO

DRC 5,417,740 2,007,372

Kenya 20,924,359 19,678,698

Rwanda 8,502,268 2,934,247

Uganda 11,628,341 12,364,434
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Apr May Jun Jul Aug Sep
DPC Time (hrs) 2.8 2.4 2.2 2.8 2.4 2.1
Target (hrs) 2 2 2 2 2 2
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2015

Apr May Jun Jul Aug
Dwell time(Hrs) 133.3 115.6 132.8 118.9 114.5
Target 72.0 72.0 72.0 72.0 72.0
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Apr May Jun Jul Aug Sep
Dwell Time (hrs) 111.3 109.6 119.7 100.8 101.0 85.6
Target (hrs) 72 72 72 72 72 72
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Apr May Jun Jul Aug Sep
AfterRelease 45.1 47.1 44.8 42.6 41.6 36.8
Target (Hrs) 36 36 36 36 36 36
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Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15
Mombasa-Malaba(933km) 99.15 96.02 92.26 88.19 80.53 81.25
Mombasa-Busia(947km) 87.37 85.65 76.64 83.13 93.79 78.18
Target 72 72 72 72 72 72
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Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15
Akanyaru-Haut (238km) 21.2 25.0 19.3 22.9 21.8 18.8
Rusizi (360km) 37.7 43.0 47.1 57.8 52.3 46.8
Bugarama (410km) 37.7 49.8 34.2 36.3 38.4 29.2
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Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15
Gikondo (81km) 13.5 20.2 19.1 27.1 29.8 24.9
Nemba (150km) 13.3 12.9 14.9 12.9 13.7 16.6
Rubavu (230km) 39.0 46.7 23.7 22.0 30.6 22.1
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Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15
Busia_Kampala(198km) 40.98 60.60 42.74 41.11 45.14 74.06
Busia_Katuna(630km) 65.46 66.18 65.79 63.46 72.55 54.54
Busia_Elegu(524km) 49.65 86.02 69.97 79.37 51.64 56.29
Busia_Mpondwe(640km) 91.26 90.16 103.09 89.64 81.01 51.38
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Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15
Malaba_Kampla(236km) 44.38 53.15 44.57 49.99 47.76 45.92
Malaba_Katuna(668km) 61.20 60.03 75.81 93.88 52.07 68.14
Malaba-Elegu(497km) 56.57 76.02 75.26 94.15 64.76 67.23
Malaba_Mpondwe(678km) 79.63 131.37 114.28 164.55 110.82 114.90
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165.99
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Mombasa-Juba(1662km)

Mombasa-Kigali(1682km)

Mombasa-Kampala(1169km)

Kampala-Mombasa(1169km)

Hours

Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15
Gasenyi-Bujumbura(242km) 41.46 38.50 38.22 38.19 33.10 32.60

Kanyaru Haut-
Bujumbura(118km) 34.45 25.81 28.79 23.82 28.31 24.79

Gasenyi-Kayanza(148km) 15.19 10.79 14.73 6.76 16.90 10.17
Kanyaru Haut-Kayanza(24km) 8.91 9.00 4.90 8.70 8.92 8.47
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Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15
Mariakani 39.50 42.88 24.80 21.49 50.80 37.89
Athi River 41.48 41.84 40.36 20.62 127.65 33.74
Webuye 73.99 7.22 56.98 104.88 63.00 14.47
Busitema 50.15 99.82 47.55 78.45 28.25 38.46
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Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15
Malaba 51.6 53.0 25.1 24.8 36.0 29.7
Busia 45.1 16.3 12.9 24.4 6.0 30.0

0
10
20
30
40
50
60

Ho
ur

s



23

  

0

1

2

3

4

5

Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15

Av. Crossing Time - Malaba Border (hrs)

Malaba KE Malaba UG

0.
8 1.

41.
5

2.
4

0

1

2

3

4

5

Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15

Av. Crossing Time - Busia Border (hrs)

Busia KE Busia UG

1.
1

2.
7

1.
5

1.
4 1.
6

2.
8

1.
0

1.
6 2.

1

1.
21.
3

1.
2 1.

5
1.

4

0.6 0.50.5



24

Cargo Destination Contact Sample Effective Sample Response Rate (%)

Uganda 193 141 73.1% 

S. Sudan 34 24 70.6% 

DRC 32 19 59.4% 

Rwanda 26 16 61.5% 
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Service Fee Paid Kenya Uganda Rwanda S. Sudan DRC Total %

Personal charges 467 103 17 9 13 609 51.2%

Police fees/fine 197 33 8 7 6 251 21.1%

Border charges 72 18 7 5 5 107 9.0%

Weighbridge charges 58 22 0 0 0 80 6.7%

Customs charges 32 12 6 5 12 67 5.6%

Vehicle breakdowns 22 4 3 3 6 38 3.2%

Repair charges 12 7 5 3 6 33 2.8%

Port charges 5 0 0 0 0 5 0.4%
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Fee Paid per Trucker Kenya Uganda S. Sudan Rwanda

Outbound (USD) 29 16 26 7

Inbound (USD) 9 4 4 3

ICD Traffic (TEUs)

ICD
Container
Status

2009 2010 2011 2012 2013 2014

12,523 14,185 14,494 15,319 14,811 10,263

Nairobi

Imports Full 4,930 5,157 4,607 4,848 5,261 5,319

Exports Full 14,794 18,659 21,830 19,737 26,816 22,138

Empty 1,520 131 66 102 111 32

Kisumu
Imports Full 308 2 - - - 1

Exports Full 181 95 74 55 93 41
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Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15
Dwell Time 7.1 6.8 4.8 1.9 2.2 2.3
Target 1 1 1 1 1 1
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Average Transport rates per Route No. of Round Trips/Month

Route Distance 
(Km)

2012 
(USD)

Nov.14 
(USD)

Mar.15 
(USD) 

Sep.15 
(USD)

Nov. 2014 Mar. 2015 Sep. 2015

Mombasa-Nairobi 480 1,118 1,023 1,057 1,076 9 11 10

Mombasa-Kampala 1,170 3,070 2,867 2,751 3,054 4 4 4

Mombasa-Kigali 1,680 4,650 4,833 4,350 3,550 2 3 2

Mombasa-
Bujumbura

1960 7,000 6,350 3,984 3,407 1 3 3

Mombasa-Goma 1,840 6,500 6,750 5,058 3,650 1 2 2

Mombasa-Juba 1,650 6,250 4,678 5,030 4,080 2 2 4
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Kampala Transit Tariff in USD ($) per Container  Rate Per Container

 From To Mar - 2015 Sep - 2015

Imports

Mombasa Kampala 2,800 2,200

Nairobi Kampala 1,500 1,000

Juba Kampala - -

Bujumbura Kampala 1,800 1,200

Kigali Kampala 1,200 350

Goma Kampala 1,500 500

Exports

Kampala Goma 3,200 2,400

Kampala Kigali 2,080 1,650

Kampala Bujumbura 4,480 3,800

Kampala Juba 3,200 1,800

Kampala Nairobi 500 800

Kampala Mombasa 900 800

From 
To 

Number of Round Trips per month

Kampala (UG)

Mar - 2015 Sep - 2015

Goma 4 4

Kigali 6 7

Bujumbura 4 5

Nairobi 6 4

Mombasa 4 5

Juba 5 5
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Bujumbura Transit Tariff USD ($) per Ton

 From To Apr-2013 Feb-2014 Nov-2014 Mar-2015 Sep-2015

Imports

Mombasa Bujumbura 235 220 200 233 200

Nairobi Bujumbura 200 180 180 180 180

Kampala Bujumbura 160 140 130 130 130

Kigali Bujumbura 50 50 80 50 50

Goma Bujumbura -- 70 100 70 70

Exports

Bujumbura Goma 70 80 80 70 50

Bujumbura Kigali 50 60 60 50 40

Bujumbura Kampala 140 100 90 80 75

Bujumbura Nairobi 160 130 120 120 100

Bujumbura Mombasa 180 160 155 160 160

From To
No. of Round Trips

Feb - 2014 Nov - 2014 Mar - 2015 Sep - 2015

Bujumbura (BI)

Goma 2 3 2 2

Kigali 3 4 3 3

Kampala 2 3 2 2

Nairobi 1 2 2 2

Mombasa 1 1 or 2 1 1
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Kigali Transit Tariff USD ($) per Container Rate per Container

 From To Feb-2014 Nov-2014 Mar-2015 Sep-2015

Imports

Mombasa Kigali 4,800 4,800 4,200 4,700

Nairobi Kigali 3,950 3,800 3,900 3,500

Kampala Kigali 4,100 2,000 2,400 2,000

Juba Kigali 6,700 -- 6,200 --

Bujumbura Kigali 3,800 -- 3,200 --

Goma Kigali 3,000 -- 3,200 --

Exports

Kigali Goma 3,500 -- 3,200 --

Kigali Bujumbura 3,800 -- 2,200 --

Kigali Juba -- 7,000 6,400 7,000

Kigali Kampala 3,500 1,600 1,800 1,600

Kigali Nairobi 2,000 2,000 2,200 2,000

Kigali Mombasa 4,200 3,000 3,200 3,000

From To
No. of Round Trips

Feb-2014 Nov-2014 Mar-2015 Sep-2015

Kigali 

Goma 1 7 7 7

Bujumbura 2 5 5 5

Kampala 2 5 6 6

Juba 1 1 1 1

Nairobi 1 3 3 3

Mombasa 1 2 2 2
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Goma Transit Tariff in USD ($) Per Container

 From To Nov-14 Mar-15 Sep-15

Imports

Mombasa Goma 5,875 6,000 5,800

Nairobi Goma 5,750 4,500 3,000

Juba Goma 4,500 7,300 --

Bujumbura Goma -- 3,800 --

Bujumbura Bukavu -- 2,400 --

Kampala Goma 1,925 3,000 1,900

Kigali Goma 2,500 2,700

Exports

Goma Mombasa 5,875 3,500 3,250

Goma Nairobi 5,750 3,000 3,000

Goma Bujumbura 4,375 2,000 --

Goma Kigali 2,500 2,500 --

Goma Kampala 1,925 2,200 2,000

From To
Number of Round Trips per Month 

Feb-2014 Nov-2014 Mar-2015 Sep-2015

Goma (DRC) 

Bujumbura 2 1 - 7

Kigali 2 2 - 5

Kampala 2 5 - 6 2 6

Juba 1.5 1 1

Nairobi 2 3 - 4 1 3

Mombasa 1.5 2 - 3 1 2
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Juba Transit Tariff in USD ($) per Container Per Container

 From To Mar - 2015 (20’) Mar - 2015 (40’) Sep-2015(40’)

Imports

Mombasa Juba 6,000 6,000 7,000

Nairobi Juba 5,500 5,500 --

Bujumbura Juba 10,000 15,000 --

Kigali Juba 6,000 12,000 --

Goma Juba 15,000 20,000 --

Kampala Juba 4,500 4,500 850

Exports

Juba Goma 6,000 10,000 --

Juba Kigali 4,000 8,000 --

Juba Bujumbura 5,000 12,000 --

Juba Nairobi 3,000 3,000 --

Juba Mombasa 4,000 4,000 3500

Juba Kampala 2,000 2,000

From To
Number of Round Trips

Mar 2015 Sep 2015

Juba (SS)

Goma 1 -

Kigali 2 -

Bujumbura 2 -

Nairobi 3 -

Mombasa 3 3

Kampala 4 3
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Apr May Jun Jul Aug Sep
Turnaround 136.6 147.6 119.7 125.9 86.7 93.7
Target (hrs) 72 72 72 72 72 72
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Apr May Jun Jul Aug Sep
Waiting (hrs) 46.2 64.6 27.3 31.4 13.5 17.9
Target (Hrs) 24 24 24 24 24 24
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Burundi DRC Kenya Rwanda South Sudan Uganda

Good 165 37% 1,708 47% 873 54% 752 97% 0 0% 1,552 71%

Fair 213 47% 1,495 41% 751 46% 0 0% 192 5% 369 17%

Bad 72 16% 444 12% 0 0% 25 3% 4,024 95% 251 12%

Total 450 100% 3,647 100% 1,624 100% 777 100% 4,216 100% 2,172 100%

5,050km
39%

3,020km
24%

4,816km
37%

Good Fair Bad

Condition Distance (KM) Percentage (%)

Condition

Good 5,050 39%

Fair 3,020 24%

Bad 4,826 37%

Total 12,886 100%
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1039km
26%

2941km
74%

0km 0%

BAD FAIR GOOD

DRC Kenya Uganda

Length(KM) Percentage (%) Length(KM) Percentage (%) Length(KM) Percentage (%)

Bad 366 25 % 219 17 % 454 38 %

Fair 1,108 75 % 1,083 83 % 750 62 %

Good 0 0 % 0 0 % 0 0 %

Total 1,474 100 % 1,302 100 % 1,204 100 %
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Section From Section To Length (Km) Current Status Of Link Gauge

Matadi Kinshasa 366 Limited service Cape
(1,067 mm)

Bumba Mungbere 870 Infrequent & limited service Narrow

Komba Bondo 121 Infrequent & limited service Narrow

Kisangani Ubundu 117 Infrequent & limited service Meter

Mombasa Nairobi 530 Operating under concession Meter

Nairobi Kisumu 219 Closed under concession Meter

Nairobi Malaba 553 Operating under concession Meter

Malaba Kampala 250 Operational Meter

Kampala Kasese 344 Closed Meter

Malaba Pakwach 500 Re-opened 2013 in good condition Meter

Pakwach Gulu 110 Rehabilitated 2013. Missing road 
crossing prevents operationalizing

Meter

Rail Status Kenya Uganda Total

Number of Freight and Passenger 
Locomotives

35 43 78

Number of Freight Wagons 1,517 1,447 2,964

Number of Passenger Coaches 86 6 92
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ROUTE/ROAD Pavement 
type

Length 
(Km)

Projection or improvement plan Road condition (Km)

Good Fair Bad

Gasenyi - Kirundo Paved 35  35   

Kirundo - Gashoho Paved 32   32  

Gashoho - Ngozi Paved 40   40  

Ngozi - Kayanza Paved 32   32  

Ruhwa - Rugombo Paved 21  21   

Rugombo - 
Nyamitanga

Paved 29  29   

Nyamitanga - 
Bujumbura

Paved 30 Rehab 2016/17   30

Kanyaru Haut 
- Kayanza

Paved 24 Rehabilitation  15  

Kayanza - Bugarama Paved 59 Rehabilitation  59  

Bugarama - 
Bujumbura

Paved 35 Rehabilitation  35  

Bujumbura - 
Gatumba

Paved 19    19

Akanyaru 
bas - Ngozi

Unpaved 23 Rehabilitation   23

Ngozi to Nyangungu Paved 30  30   

Nyangungu to Gitega Paved 50  50   
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ROUTE/ROAD Pavement 
type

Length 
(Km)

Projection or 
improvement plan

Road condition (Km)

Good Fair Bad

Bukavu - kamanyola Unpaved 55 Upgrading 40 9 6

Kamanyola - Uvira- 
Kamvivira- Burundi border

Paved 96 Rehabilitation 60 31 5

Bukavu -Burhale - Lubile Unpaved 418 Rehabilitation 66 239 113

Lubile - Kalima - 
Mali- Kindu

Paved 153 Rehabilitation 36 117  

Mali - Lubutu Unpaved 318 Rehabilitation 264 54  

Lubutu - Kisangani Paved 297 Rehabilitation  239 58

Kisangani - Niania - 
Komanda- Luna

Unpaved 693 Upgrading 693  

Luna - Beni Paved 60  60   

Beni - Kasindi Unpaved 80 Upgrading 50 30  

Komanda - Bunia- 
Mahagi - Goli (Uganda)

Unpaved 265 Rehabilitation 210 35 20

Niania - Isiro - Watsa - Aru Unpaved 743 Rehabilitation 184 325 234

Beni - Ndoluma Unpaved 180 Rehab/Upgrading  180  

Ndolumai - Rutshuru 
- Goma

Paved 199 Rehabilitation 25 174  

Rutshuru - Bunagana Unpaved 27 Rehabilitation  27  

Rutshuru - Ishasha Unpaved 63 Rehabilitation 33 20 10
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Section from Section to Length 
(km)

Current condition 
of this link

Planned / Current Project on this 
link

Current Status of 
project

Mombasa Mariakani 42 Good
Design for duelling of 
Mombasa-Mariakani Road

Work is in 
progress

Mariakani Voi 54 Good
Road rehabilitation of 
MajiyaChumvi-Bachuma Gate

At mobilisation 
stage

Voi MtitoAndei 109 Good
Routine Maintenance of Voi 
River Bridge (A109) RD

Ongoing

Mtito Andei Kibwezi 70 Good Dualling On-going

Kibwezi Athi River
Design for dualling of Athi 
River-Machakos Turn Off

designs are 
ongoing (80% 
complete)

Athi River Nairobi

Construction of A104 General 
Motors Footbridge

Bridge 
substantially 
complete

14 Good

NUTRIP - A104 .JKIA junction-
Southern Bypass junction (7km, 6 
lanes) and associated interchanges, 
service and access roads (8km)

designs are 
ongoing

12 Good

NUTRIP - Southern Bypass 
junction-James Gichuru road 
junction (12km) including 5 
interchanges and elevated 
highway (1.4km)

designs are 
ongoing

Construction of A104 
belle vue footbridge

Bridge 
substantially 
complete

Nairobi Mai Mahiu 26
NUTRIP - James Gichuru junction 
– Rironi (26 km of which 7km 
6 lanes and 19 km 4 lanes)

designs are 
ongoing

Mai Mahiu Naivasha 22 Good Dualling studies Studies on-going

Naivasha Gilgil On-going

Gilgil Nakuru 48 Good Road Dualling

Nakuru Mau Summit

3 Interchanges on A104, 
Nakuru – Njoro Turnoff, Nakuru 
– Nyahururu Turnoff, Mau 
Summit Kericho Turnoff

Mobilisation is 
still underway

Mau Summit Eldoret 73
Road rehabilitation of 
Timboroa-Eldoret Road

50 km handed 
over.

Webuye Malaba 61 Construction of One Stop 
Border Post at Malaba

Work is in 
progress



50

Eldoret Lodwar Fair Road Upgrading in order to 
link Kenya and South Sudan 
by easing the transportation 
of goods from the port of 
Mombasa to South Sudan

Seeking funds 
from The 
World Bank

Mau Summit Kericho 58 Rehabilitation of the Mau 
Summit - Kericho Road (B1/A1)

Work completed

Kericho Kisumu

76 Rehabilitation of the Kericho 
- Nyamasaria Road (A1)

Work is in 
progress

25 Rehabilitation of the Nyamasaria 
- Kisumu - Kisian Road (A1) 
Including Kisumu Bypass

Completed

Kisumu Majengo Fairly good Some land-related problems

Majengo Maseno

Maseno Busia
Construction of One Stop 
Border Post at Busia.

Work is in 
progress
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Section from Section to Length 
(km)

Current 
condition

Planned / Current 
Project on this link

Current Status of project

Kagitumba Kayonza 116 Good Under Multiyear Maintenance/ 
recurrent maintenance

Under liability period

Kayonza Kigali 74.5 Good Under Multiyear Maintenance/ 
recurrent maintenance

Ongoing

Kigali Nemba 61 Good Under Multiyear Maintenance/ 
recurrent maintenance

Procurement 
process ongoing

Cyanika Musanze 25 Fair Under Multiyear Maintenance/ 
recurrent maintenance

Ongoing

Musanze Kigali 93 Good Road Rehabilitation Completed

Musanze Rubavu 59 Good Under Multiyear Maintenance/ 
recurrent maintenance

Ongoing

Kigali Muhanga 47.5 Good Under Multiyear Maintenance/ 
recurrent maintenance

Procurement 
process ongoing

Muhanga Huye 76.5 Good Under Multiyear Maintenance/ 
recurrent maintenance

Procurement 
process ongoing

Huye Akanyaru 
Haut

33.5 Good Under Multiyear Maintenance/ 
recurrent maintenance

Procurement 
process ongoing

Huye Rusizi 1 
and 2

145 Good Under Rehabilitation Road rehabilitation 
done in 4 lots. 2 
Lots of 60Km are 
completed, 1 lot of 
33Km ongoing and 
1Lot of 54Km will 
start by October 2015.

Rusizi 1 
and 2

Ruhwa 45.8 Good Under Multiyear Maintenance/ 
recurrent maintenance

-
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Section from Section to Length 
(km)

Planned / Current Project on this link Current Status 
of project

Nimule Kit 82 Routine road maintenance Contractor supply

Kit Juba 110 Routine road maintenance wok Contractor supply

Juba Mangala 67 Prioritized to improve on lane standards 
(double asphalt) Standard

Search for 
funding

Mangala Bor 124 Prioritized to improve on lane standards 
(double asphalt) Standard

Search for 
funding

Bor Mabior 423 Prioritized to improve on lane standards 
(double asphalt) Standard

Searching for 
funding

Mabior Mogok 175 Prioritized to improve on the lane standards 
(double asphalt) Standard

Search for 
funding

Mogok Malakal Prioritized to improve on the lane 
standards (double asphalt)

Search for 
funding

Nadapal Kapoeta 93 To imp-rove on the lane 
standards (double asphalt)

Search for 
funding

Kapoeta Torit 137 To improve on the lane standards 
(double asphalt)

Search for 
funding

Torit NesituJct 105 To improve on the lane standards 
(double asphalt)

Search for 
funding

Juba Jambo 110 To improve on the lane standards 
(double asphalt)

Search for 
funding

Jambo Mundri 68 To improve on lane standards (double asphalt) Search for 
funding

Mundri Yeri 74 Prioritized to improve on the lane standards 
(double asphalt)

Search for 
funding

Yeri Mvolo 44 Prioritized to improve on the lane standards
 (double asphalt)

Search for 
funding

Mvolo Rumbek 118 Prioritized to imp-rove on the lane 
standards (double asphalt)

Search for 
funding

Rumbek Tonj 124 Prioritized to improve on lane standards 
(double asphalt)

Search for 
funding

Tonj Wau 99 Prioritized to improve on lane standards 
(double asphalt)

Search for 
funding

Wau Kuajok 61 Prioritized to improve on the lane standards 
(double asphalt)

Search or funding

Kuajok Wunrok 145 Prioritized to improve on the lane standards 
(double asphalt)

Search for 
funding
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Wunrok AbyeiBdr Prioritized to improve on the lane standards 
(double asphalt)

Search for 
funding

Tambura Yambio 185 To improve on the lane standards (dual asphalt) Process to provide 
a Consultant for 
FS, PED, DED

Bentiu Malakal Proposed

Aweil Wau 170 Prioritized to improve on the lane 
standards (double asphalt)

Search for funding

Wau Bo R. Post 106 To improve standard lane (double asphalt FS and PED 
completed

Bo R. Post Tambura 150 To improve on the lane standards (double asphalt) FS and PED 
completed

Tambura South Yubo 38

Bentiu Leer 121 Prioritized to improve on the lane 
standards (dou8ble standards)

Search for funding

Leer Rumbek 190 Prioritized to improve on the lane 
standards (double asphalt)

Search for funding

Maridi Tore 102

Tore Yei 75

Rumbek Yirol 110 FS and PED Completed Search for funding

Yei Kaya 76 Prioritized to improve on the lane standards 
(double asphalt)

Search for funding

Juba Lainya 92 Prioritized to improve the lane standards 
(double asphalt)

Search for funding

Lainya Yei 57 Prioritized to improve on lane standards 
(double asphalt)

Search for funding

Yei New Lasu 46 Prioritized to improve on lane standards 
(double asphalt)

Search for funding

Yirol Awerial 139 To improve on the lane standards 
(double asphalt

FS and PED 
completed

Awerial Juba 150 To improve on the lane standards (double asphalt) FS and PED 
completed

Yambio Maridi 140 To improve on lane standards (double asphalt) Process for the 
procurement 
of Consultant 
services for FS, 
ESIA, PED, DED,

Maridi Mundri 105 To improve on lane standards (double asphalt Process for 
procurement 
of Consultant 
services for FS, 
ESIA, PED, DED,
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Section from Section to Length 
(km)

Current condition 
of this link

Planned / Current 
Project on this link

Current Status 
of project

Malaba Tororo 40

Nakalama Mbale 100 Paved road in 
fair condition

Rehabilitation

Mbale Soroti 103 Paved road in 
fair condition

Rehabilitation 97% of works 
completed

Soroti Lira 123 Paved road in 
Good condition

OPRC Project

Lira Kamdini / 
Karuma

68 Paved road in 
fair condition

OPRC Project

Kamdini / 
Karuma

Gulu 65 paved road in 
poor condition

Staged 
rehabilitation

11% of works 
completed

Gulu Elegu 115 Being upgraded 
to tarmac

70% works completed

Malaba / 
Busia

Bugiri 82 Good None No ongoing Project 
- overlay works 
completed May 2014

Bugiri Jinja 72 Good No ongoing

Jinja Mukono 52 Paved road in 
fair condition

Staged 
Rehabilitation

81% of works 
completed

Mukono Kampala 20 Paved road in 
poor condition

Staged 
Rehabilitation

Scoping of works 
completed and draft 
bidding documents 
under review.

Kampala Kampala 21 Paved road in 
good condition

Additional lane 
to be constructed 
for Kampala 
Northern By Pass

Contractor fully 
mobilised

Kampala Kafu 166 Good Rehabilitation 
(Overlay)

85% of works 
completed

Kafu Kiryandongo 42 Poor Staged 
Rehabilitation

80% of works 
complete

Kampala Luwero

Kiryandong Kamdini 58 Poor Staged 
Rehabilitation

12% of works 
completed

Karuma Pakwach Fair No immediate 
intervention 
planned

Pakwach Nebbi 30 Paved road in 
poor condition

Staged 
Rehabilitation

The contractor 
is mobilising

Nebbi Paida

Nebbi Arua 76 Paved road in 
fair condition

Nebbi Goli 14 Gravel road in 
poor condition

Upgrading 
to Paved
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Goli Arua

Arua Koboko 75 Paved road in 
good condition

Upgrading 
to paved

Major works 
completed - 
progress is 96%

Kampala Masaka 114 Paved in good condition None

Masaka Mbarara 149 Paved in good condition None

Mbarara Ishaka 
(Bushenyi )

61 Paved in fair condition None

Ishaka 
(Bushenyi )

Katunguru 55 Paved road in 
poor condition

Rehabilitation Procurement of 
works contractor 
ongoing

Katunguru Kikorongo 16 Paved in fair condition None

Kikorongo Mpondwe 38 Paved in fair condition None

Katunguru Ishasha River 87 Gravel road in 
poor condition

Road to be 
upgraded to paved

Procurement of 
design consultant 
ongoing

Mbarara Ntungamo 
(Buteraniro) - 
incl. Mbarara 
By Pass

40 Poor condition - 
comprises of paved 
and unpaved section

Reconstruction/ 
new road

20.6% of works 
completed

Mbarara 
(Buteraniro)

Ntungamo 
(Rwentobo)

59 Paved road in 
good condition

Reconstruction 
completed

None

Ntungamo 
(Rwentobo)

Katuna 65 Paved road in 
good condition

Reconstruction 84% of works 
completed

Katuna Rubare

Rubare Kafunzo

Kafunzo Mirama Hills

Rubare Kabale

Kabale Katuna 22

Kabale Kisoro – 
Bunagana 
/ Kyanika

110 Paved road in 
good condition

None

Kisoro - 
Bunagana/
Kyanika

Bunagana 22 Paved road in 
good condition

Strengthening 
of Kisoro - 
Bunagana and 
Kisoro- Kyanika 
sections ongoing

Asphalt Concrete 
Surfacing
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